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of 

St. James’ Episcopal Church 
Arlington, Vermont 

 

January 31, 2016 
 

“A community whose doors are open to all people  
to be free to worship God, pray to God  
And show Christ’s Love to the world.” 

[SJEC  Mission Statement] 
 

Concerning Activities during 2015 



 

Agenda for the 253
rd
 Annual Meeting of the  

Parish of St James’ Church, Arlington, Vermont 

 
Opening Prayer- Fr. Christopher 

Agenda review, additions, attendance 

Election of Secretary for Annual Meeting 

Approval of the minutes of 252 Annual Meeting 

Interim Priest Report 

Election of new vestry members 

Election of vestry clerk 

Election of Delegates to Diocesan Convention 

Report on Budget for 2016- Eileen, Sue, Joanna 

Other business 

 Help/ All Hands on Deck- Joanna 

 Fundraising- Garry Roosma  

 Community Dinners-& Donations  Kathleen Moore 

 Volunteer for Homeless shelter- Kathleen Moore 

 By- Law Committee set- up 

Closing Prayer 

Adjournment 

 

GUIDELINES FOR THE MEETING 

Listen to each other and consider 

Please, no talking while another is speaking 

Respect the right of others to speak 

Allow all to speak and do not monopolize the floor 

Once you have said your piece, consider it said 
 

 

 

 

 

 

 

 

 

 

 

 



 

St. James’ 252nd Annual Meeting 

January 25th, 2015 
 

Fr. Scott called the 252nd Annual Meeting of the parish to order at 9:20 a.m., 

following the beginning of the service. 

Nancy Boardman was elected to serve as Clerk by general consensus. 

The minutes of the 2014 Annual Meeting were approved unanimously as written 

on a motion by Sue Claro and a second by Joanna Taylor. 

 

The business part of the meeting started with a video showing the high points of 

our 250th year. It focused on the parish’s commitment to not sit still, but rather to 

move ahead, living out our baptismal promise of outreach and service. 

 

Among the successes of the year captured in the video were Keith Patterson’s 

ordination…the winter’s four free community dinners…”ashes to go” on Ash 

Wednesday…the taize services…our ongoing commitment to collecting for the 

food shelf…Holy Week and Easter services…restoring the swing set…the ”Ask 

the Bishop” ice cream social…the blessing of plants and seeds…the summer lunch 

program…choral concerts…the summer choir…Norman’s Attic and Harvest 

Fest…”pick for your neighbor” in the apple orchard…the Blessing of the Animals 

and the Dorset Walk and Wag…the Diocesan Convention…Bennington Chorale’s 

winter concert…the parish book and movie club...the decision to become a Fair 

Trade church…Daniel Frank’s organ concert…the Interfaith Transportation 

Initiative…continued senior meals service…and the community Messiah 

singalong. All this happened as we took care of each other 

and participated in the weekly worship services at St. James’. As Fr. Scott summed 

up, we are moving ahead in really good ways, giving to the community and not just 

being a parish behind closed doors. The public is more aware of us and what we 

do, and for that reason we should congratulate ourselves! 

 

Some of the guidelines for our meeting today should be to present and to listen to 

each other, to reserve judgment and criticism, and to respect the rights of others 

when they do—or don’t—speak. We need to listen and consider, pause and reflect, 

and remember that our conversation stays here. Even as we work for the common 

good, we are individuals, and our truths are what is true for each of us. 

 

The Vestry has established a new email presence so that parishioners have another 

way to communicate directly with the group. The address is 

vestry@stjamesarlingtonvt.org. This should help get ideas and thoughts 



 

exchanged, in addition to sending letters and emails to Fr. Scott and individual 

Vestry members. It will also allow people who are shy to be heard. 

 

Accessibility Issues: Three major points are under consideration: 

1) to be able to offer communion to all on one level 

2) to make it easier for everyone to hear the service (to achieve this, a new sound 

system will be installed in February). 

3) for those with mobility issues, three half-pews in the front of the church will be 

removed. 

 

In this regard, Don Brown spoke of how his feelings have evolved over this issue, 

and he now sees that, although change can be difficult to accept, there are decided 

advantages to reconfiguring the space. Not only would doing so make it easier for 

those in wheelchairs and on walkers to be up front for the service, but it also would 

allow for more flexibility when we have concerts and programs, such as the 

Messiah singalong. He is exploring different types of chairs that could work, and 

will report back to the parish at a later date. 

 

Looking Ahead: Fr. Scott asked those in attendance what their hopes for the Vestry 

are in 2015. Suggestions from the floor were to continue to expand and assess our 

outreach efforts…encourage the idea of a shared ministry in terms of having the 

support of the congregation…increase the amount and speed of feedback from the 

rector and Vestry…minimize conflict while maximizing 

decisionmaking…continuing to interpret God’s plan for us as individuals and as a 

parish…not to overtax the Vestry so that they disappear when their terms are over. 

 

As for our hopes for the parish in 2015, it was suggested that we do more things 

together…that we expand the church population, especially of young families and 

children…and that we continue to be fiscally responsible. 

 

Environmental Policies: We remain committed to the Diocesan Convention’s 

guidelines for being more environmentally responsible, including ending the use of 

Styrofoam containers and doing all we can to reduce, reuse and recycle. 

 

Evangelism: We will encourage others to check us out, and join us in the 

community. 

Radical Hospitality: Fr. Scott mentioned some ways we can welcome each other, 

as well as guests, to the church (including the tactic of leaving space on the aisles 



 

for newcomers or late arrivals). But we need to be conscious of not overwhelming 

guests so that they back off. 

 

Parish Statistics: The average Sunday attendance was down by five people last 

year, but evening Eucharist attendance was higher. 

 

Budget: The budget for 2015 has been passed. While we are about $7,000 

overbudget, that isn’t bad and is less than the 2013 shortfall of $11,000. In 

addition, no principal was taken from the endowment last year, and we don’t 
expect to in 2015—a real achievement! Plus,some deficits have been made up. 

 

Elections: Fr. Scott and those in attendance thanked outgoing members Sandy 

Preble, Don Brown and Sue Claro for their service to the Vestry. Continuing on 

will be Ed Gust, Joanna Taylor and Kathleen Moore. 

 

The slate of nominees for the Vestry class of 2018 are Rob Faley and Steven 

Blackler, and for the class of 2017 are Daniel Frank and, in a nomination from the 

floor, Garry Roosma. 

The Vestry slate was approved as one ballot unanimously on a motion by 

Mary Ann Mento and a second by Pat Clancy. 

The Clerk will be Nancy Boardman, and the Treasurer will continue to be 

Eileen Rice, with Garry Roosma and Betty Baker serving as Assistant 

Treasurers. 

 

Diocesan Convention delegates (Burlington Nov. 6-7) were elected as follows: 

Class of 2015—Steven Blackler 

Class of 2016—Daniel Frank 

Class of 2017—Beth Neal 

 

The slate of Convention delegates was approved in one ballot on a motion by 

Vivian 

Lacy and a second by Marilyn King. 

Alternate Convention delegates were proposed as: 

Class of 2015—Vivian Lacy 

Class of 2016—June Sherwin 

Class of 2017—Sue Claro 

The slate of Convention alternates was approved in one ballot on a motion by 

Nancy 

Boardman and a second by Steve Blackler. 



 

 

Fundraising: Fr. Scott asked for input into our 2015 fundraising plan. Should we do 

Harvest Fest again, given the history of bad weather that day? Do it another 

weekend? Do something else entirely? Discussion followed. Everyone is invited to 

add their input within the next three weeks, so that we can make decisions as soon 

as possible for planning purposes. A meeting will be held on Thursday, Feb. 5th at 

6:30 p.m. to discuss the options. 

 

There being no other business, comments or discussions, the 252nd Annual 

Meeting of St.James’ Episcopal Church was adjourned at 11 a.m. 

 

Respectfully submitted, 

Nancy Boardman, Clerk 

 

 

 
 
 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

THE 252ND ANNUAL MEETING OF ST. JAMES’ EPISCOPAL CHURCH, 

ARLINGTON, VT 

    

                    January 25th, 2015 

 
 

A special meeting was convened at 9 a.m. to discuss proposed revisions to the by-laws relating to 

a change in the terms of Vestry members. 

 

Nancy Boardman was appointed clerk to take the minutes of the meeting. An attendance sheet 

was circulated. 

 

Fr. Scott opened the special meeting with a prayer for guidance, and explained the proposed by-

law changes. If approved, the terms of office for each Vestry member would return to a (pre-

2010) period of three years, instead of the current two years, in order to provide continuity within 

the Vestry and allow for the necessary learning curve to be completed. The proposed change 

would mean that each year, two people would be elected to the Vestry for three-year terms. For 

2015 only, it is necessary to elect two people for three-year terms and two people for two-year 

terms, so that the desired rotation can begin.  

 

A question was raised about consecutive Vestry terms. Fr. Scott explained that before 2010, 

consecutive terms were not permitted, but after 2010 a second term was allowed. While two 

consecutive terms are considered too long a period to serve, it may be allowed under special 

circumstances. (In normal circumstances, two years must pass before a person can resume a seat 

on the Vestry.) 

 

After discussion and questions, Mary Ann Mento moved to approve the change in by-laws as 

proposed, seconded by Garry Roosma, approved unanimously. 

 

Fr. Scott adjourned the special meeting at 9:15 a.m. 

 

 

 

      Respectfully submitted, 

      Nancy Boardman, Clerk 

 
 

 
 
 
 
 
 
 
 



 

The Interim Pastor’s Annual Report 
 

As I started here in September, this cannot be an ‘annual report’ in the full sense of 
the word.  However, that is no problem, because I will take this chance to address 
some of the dynamics of interim ministry and transition, which is much more to the 
point than a laundry list of accomplishments, failures and sundry activities. 
 

One of the first tasks of the interim pastor is that of providing reassurance to a 
congregation which has just experienced a disruption in their life, routine and 
relationships as a central figure has departed.  Another is to provide a sense of 
continuity, or of enough confidence that things will go on in some fairly decent way, 
that there need not be too much anxiety about what comes next.  The people get 
used to a new face and a few new ways of doing things and life goes on. 
 

Another role of the interim is to refuse to take on such a mantle of clerical 
leadership that might short-circuit the capabilities and responsibilities of the 
members of the congregation to embrace and take charge of their common ministry.  
Transition is a time in which, no matter which clergy or even absence of any clergy 
they experience, the people of God recognize that THEY are the ongoing bearers of 
God’s purpose in this place.  This can be a source of apprehension but should also be 
a source of joy.  It is the high privilege of the disciple and follower of Christ to bear 
the Good News in heart, mind, voice and hand.  The interim pastor can only be a 
cheerleader for that, not a substitute. 
 

As I have noted before, there are aspects of clergy pastoral ministry that an interim 
does embrace:  presence, care, preaching, praying, fellowship.  You need to know 
that if you have a pastoral need I am here to do what I can to answer it.  This needs 
to be mediated by the fact that I am half-time, something you will almost certainly 
need to adjust too in the future, even with a settled Rector.  Half-time clergy still 
have to do some things full time: you don’t have half a service or half a sermon, for 
example.  Half-timers don’t take half a week vacation off either, they take a whole 
week at half pay.  This means that things that a full-time or almost full-time Rector 
might do will now need to be done by others.  This brings me to the work of 
discernment. 
 

Here, an interim acts as a sort of mirror to the congregation.  What’s going on here; 
who does what; where do the talents lay; who’s doing too much and who’s not doing 
enough; what needs doing most and what can be let drop?  All of this has to do with 
a proper stewardship of human resources.  Once the interim has reassured you, it is 
then his or her job to start to challenge you.  Some people would prefer to stay at the 
reassurance level, but that’s only human nature.  The process may stir up some dust 
clouds, but that’s OK. 
 



 

The next stage is to discern the direction of ministry which is calling the people of St. 
James’ Church.  Is it to stay the same; turn left or turn right; look out or look in, or 
both?  This is harder than working out who should and could do what around here 
because this, when it comes into focus, may call for new tasks to be undertaken.  But 
it doesn’t spring full-formed from anywhere.  There is no book out there that will do 
it for you, although many books claim to help and some actually do.  What’s needed 
is defined by who you are. 
 

The MDC is charged to discern, but they are not going to do it all by themselves 
either.  An interim priest might have some ideas, but that’s not the source of divine 
inspiration either.  Indeed, that is a major difference between an interim and a 
rector, the rector may come to lead the charge in some mutually chosen direction, 
interims only nudge people to start considering which direction.  And, on this note, I 
will add that the future of St. James’ church is not in the hands of some priest out 
there who may not yet have heard of you, the future is in your hands.  Think about 
that.  Anyway, there will be many more questions than answers at the beginning of 
the process.  But that is OK too.   
 

This stage of transition is a ruminative process not a carnivorous one.  What I mean 
by this is that some deliberate chewing over the history, present and future of the 
parish, with time allowed for prayer and attention to God’s word, will allow things 
to come into sight and into better focus.  A carnivorous approach leaps at the 
situation, seizes answers and gobbles down the process.  This occasionally works 
well and swiftly but more often can be the source of mistakes and poor ministry 
matches.  Taking time and being prayerful allows the Holy Spirit to whisper 
guidance into the process as she prompts the MDC, and the rest of you as well, to 
“dig deeply and look far” as a member of the MDC recently said.   
 

All of this said, I do hope that the work will proceed with a good flow and the MDC is 
well launched on the task as outlined in the diocesan guidelines.  I am enjoying 
being here with you and I am in no hurry to be finished with my part of the task.  I 
do encourage you to continue to respond to the MDC as it asks for your participation 
in the next stages.  Thank you for participating in the survey, the results of which 
have been shared with you today, and the parish history meeting.  There will be 
more opportunities for you to put your oar in later in the year.  Whether I am still 
here at the next Annual Meeting or whether you will have chosen and taken on a 
new Rector by then, I pray for God’s guidance for all of us as I continue to walk with 
you in this part of your journey. 
 
 

 

 

 



 

RECTOR’S WARDEN’S ANNUAL REPORT-2015        JANUARY 31, 2016 

Once again our year at St James has been full and busy with our weekly services, fundraisers, 

saying good-bye to Fr Scott and Beth, establishing a Discernment Committee and welcoming Fr 

Christopher David as our Interim Priest. One could say that 2015 has been a year of change and 

challenges for St James. 

We are blessed that many of you contribute on a daily basis to keeping St James running 

smoothly and also, those of you who serve on Sunday mornings. But we need to go further, to a 

group of volunteers who would pick up several smaller tasks which would be helpful and do not 

involved a lot of time. This would lighten the load of the interim priest and the vestry members. 

We cannot expect our future priest to do it all on his own, we have to take ownership. 

St James reaches out to the parish and community thru different types of media, such as bulletin 

boards, weekly newsletters, weekly emails, Facebook, website, and the local papers. Thank you 

to those persons keeping them updated. The vestry is working to continue to improving these 

areas of communication. 

 We have extended our hospitality by having the church open during the summer for tourist 

visits, cemetery tour information, concerts, community dinners, and our fundraisers. We need to 

make sure that St James continues to be available to all in the community. 

We continue to volunteer or purchase items for Senior Meals, the Red Stocking, Vermont Food 

Bank, Arlington Food Shelf, Summer Lunch Program and Bennington Coalition for the 

Homeless, as well as offering our space to the Arlington Area Christmas Project, AA, and the 

Arlington Garden Club. 

Recently Dot Whitley was asked to call and check in with specific members on a weekly basis, 

making sure they are okay and if they need anything. She also calls members who are not seen 

after several Sundays. We have received positive feedback on this ministry. Thank you Dot for 

keeping in touch with parish members. I would like to see a group who would offer to pick up 

parish members for Sunday church. 

The buildings and grounds area has been busy this past year. A new sound system has been 

installed, several pews were taken out to accommodate strollers and wheelchairs, and the rectory 

had many energy saving projects completed. Review the buildings and grounds report on all the 

projects completed. New projects will start in the spring. 

Within the vestry we have divided up the areas of work within our church to help lighten the load 

for our interim priest and a future priest. These areas are; Missions, Communication, buildings 

and grounds, liturgy and music, finance, parish life and office. Check out the board with the 

committees listed and a short definition on each area. Help out by adding your name to one or 

more committees. We all need to be involved with the workings of the church to keep it 

continuing through the years. 

I thank each and every one of you for your help in making 2015 move along so successfully at St 

James. Of course, we have had some challenges and surprises, but as we open to what is coming 



 

next, I pray we all can stop and   listen to what God is calling us to do. We cannot be afraid to 

move forward, and try new things. Be happy and feel blessed with all that has been given to us 

and St James.   

Respectfully submitted, 

Joanna Taylor 

 

 

PEOPLES WARDEN'S REPORT FOR 2015 

 

Due to the winterizing of the parish house the first floor bathroom water was turned off.  This 

bathroom was always shut down in winter because of freezing of water pipes.  There is a leak on 

the lavatory which will be repaired when the water is turned back on. 

 

I replaced the kitchen strainers in church kitchen due to leak under sink.  I blew down steam 

boiler in church several times to keep low water cut offs operable.   

 

In 2015 an energy audit was conducted and resulted in insulating the rectory.   

 

 

Stephen Blackler, Jan. 2016 

 

 

2015 - Buildings and Grounds Annual Report 
 

This year we have had many “routine” things done, but we have also worked hard toward 

improving our historic property for the long term. There are numerous members of our parish 

who chipped in to help keep our property beautiful and I’d like to take this opportunity to thank 

all of you (especially Tom Taylor, Phil Sherwin, Garry Roosma and Don Brown (for his past 

service)) who donated time, labor, skills and knowledge to help keep the Church, Rectory and 

grounds in such great shape. 
 

Church 

 Two half-pews were removed near the front of the Church to better accommodate 

parishioners’ in wheelchairs. 

 A new state-of-the-art wireless sound system was installed in the church. 

 Our insurance carrier requested specific ingress/egress safety improvements. We 

responded by creating and installing evacuation plans, exit signs and emergency lighting. 

 The door to the lounge was replaced. 

 Pew replacement was discussed at length and the issue was tabled from further discussion 

until a new permanent rector calls St. James home. 
 

Rectory 

 The exterior of the Rectory was power washed thanks to the gift of a generous donor. 

 Volunteers cleaned the inside of the Rectory. 



 

 Broken and missing slates on the roof of the Rectory were repaired and/or replaced. 

 An energy audit was prepared identifying ways to improve the energy efficiency of the 

Rectory. Weatherization Works was hired to insulate the exterior walls, apply spray-foam 

insulation on the foundation and crawl space walls, and add insulation to the attic. 
 

Grounds 

 Trees around the cemetery were trimmed to reduce their likelihood of further damaging 

headstones. 

 Broken head stones in the cemetery were repaired. 

 A “new” (used) ride-on tractor was purchased for mowing the lawn. 

 A recycling program was implemented. 

 A volunteer work day was organized: planting beds were cleaned and weeded, trees and 

branches were trimmed, and junk was hauled to the dump. There was a great turn-out and 

a lot of work was accomplished. The Arlington High School students came and helped 

finish what we couldn’t get to. There will be another volunteer day in the spring to finish 

the “to do” list and help spruce-up from winter. 
 

Seasonal & Ongoing 

 Chimneys were swept. 

 Furnaces were serviced. 

 Various on-going light and leak issues were fixed. 

Respectfully submitted, 

Rob Faley  

 

 

 

FINANCE COMMITTEE REPORT 
 

The finance committee was reformed during the year to oversee the budget formulation,  conduct 

the stewardship campaign and to deal with other matters concerning the finances of St James 

Church. The committee consisted of Pat Clancy, Sue Claro, Marilyn King, Mary Ann Mento, 

Kathleen Moore, Eileen Rice, Garry Roosma, Chair and Joanna Taylor.  The committee met 

originally to restructure the compensation package for the interim rector during the discernment 

process and to begin to consider the structure for a new rector.  A budget was formed for 2016 

taking into account the discernment process expenses and following the stewardship campaign 

the budget was finalized.  During the tenure of the committee Joanna Taylor lent her years of 

experience as treasurer, finance officer and warden to keep process running smoothly.  Sue Claro 

as the pledge facilitator assisted in the stewardship campaign to make the process achieve 

positive results. Eileen Rice as the treasurer kept the committee apprised of the current and in 

some cases the future concerns of the finances.  All the members contributed their time and 

expertise by attending the meetings, offering timely suggestions and helping with the paperwork. 

 

 

 

 



 

Home Eucharist Visits 
 

           In 2015, June Sherwin and I, together with our rector/interim rector when schedules 

permitted, made nine visits taking the Eucharist to home-bound people.  We also took the most 

recent copy of the newsletter and a large print Day-by-Day (if needed).  Our visits included time 

to chat about how the person was, what was going on in church and the Arlington area, and 

anything else that came up.   

 

          This past year, Dorothea Whitley has been calling people she hasn't seen for a while just to 

chat.  If you would like a phone call to stay in touch, please give her a call at 802-375-2786.  She 

loves to talk with people and keep in touch. 

 

          Again, we remind you that the first contact for a visit must come from you or a family 

member.  After that, we can make arrangements then for future visits or to contact you.  So, 

please call the office    

and ask us to come. 

 

         Respectfully submitted, 

 

         Mary Ann Mento, L.E.V. 

 

 

 

 

REPORT OF THE LITURGY COMMITTEE OF ST. JAMES’ EPISCOPAL CHURCH 

 

Organizer: Daniel Frank 

Members: Garret Roosma, Patricia Michael, Sue Claro, Michael Rice, Mary Ann Mento, 

Sally Cook, Kathleen Moore, Joanna Taylor, Shirley Letiecq 

Number of meetings: 3 

 

Report: 
 

We met initially in June 2015 to discuss the future of liturgy at St. James and how we 

would go forward until we got an interim priest. We decided to go forward with a simple 

Prayer A eucharistic form from the BCP to keep things simple for substitute priests. 

Then we would meet with the Interim when they arrived to show what liturgy is like at St. 

James and see what he/she envisioned for our liturgy. We focused a lot on the Feast of 

Saint James on the Sunday after July 25th as a way to reinvigorate the people with our 

congregation’s patron. 

 

Our second meeting I showed the hymns that I’d chosen for the summer to hold us until 

an interim would arrive as we discussed more what priorities we wanted to keep as a 

congregation in our liturgy (i.e. opening Communion to anyone). 

 

The third meeting, with the Very Rev’d Christopher David present as our interim, we 



 

made a decision to keep liturgy to four hymns, during Advent keeping out the sending 

hymn and then seeing how we could change which hymns to leave out throughout the 

season. I agreed to incorporate some kind of chant (mantras, Taizé, etc.) during the 

communion as a theme for the Advent season. 

 

 

 

Parish Life 2015 
 

     The Parish Life Committee was asked to head up two main events since its inception in the 

spring of 2015; St James’ Day and the Stewardship Abundance Dinner. St James’ Day was held 

on July 26, 2015, and consisted of an All Parish Brunch, which followed a 9:00am service 

celebrating our patron saint. The Stewardship Abundance Dinner was held on November 4 to 

honor the abundance in our lives following our annual stewardship campaign This dinner was 

sponsored jointly by the Vestry, Finance Committee, and Parish Life Committee. Both events 

were successful and well attended and helped us to join with other parishioners to celebrate our 

lives together in faith. Should you wish to join the Parish Life Committee, please contact any of 

its members. 

 

Yours in Christ, 

 

Marilyn King, Chair 

 

 

Women of St James Report for 2015 

 
The WOSJ is a group open to all women of the parish, and all are encouraged to attend. 

 

We attempt to be active in assisting in the many affairs of the church, including such things as 

coffee hours, organizing and preparing funeral receptions and providing servers for senior meals 

as well as fundraising events such as Norman’s Attic and Harvest Fest. 

 

During the year, the group has attended the Ash Wednesday service followed by a breakfast at 

which we donate to Habitat for Humanity. 

 

Officers for 2015 were Pat Clancy and Vivian Lacy, co-presidents; Sandy Preble, recording 

secretary; Gloria Alexander, corresponding secretary. Dot Grout will continue to arrange 

volunteers for Senior Meals. Irene Novotny oversees the kitchen needs. 

 

The WOSJ work, pray, and enjoy each other’s company. Please consider joining us at our 

quarterly meetings on the second Wednesday at noon in the lounge. Watch the St James’ Weekly 

News for more information. 

 

Respectfully submitted, 

Pat Clancy and Vivian Lacy, co-presidents 

1/18/16 



 

Report of the Communications Committee 
 
The Communications Committee formed and had our first meeting in August, 2015. We went 

over the status of parish communications, as well as responsibilities. 

Patricia Michael continued her ministry of putting together the weekly news insert. Thank you 

Patricia! 

We continued to send out two weekly emails: This Week at St. James (mirroring  the information 

in that week’s bullet insert) and The Line Up (reminding servers for the upcoming Sunday). 

We continued to post audio of sermons online and have had a total of 1,276 listens. 

We grew our following on Twitter to 55, and have engaged with community members on that 

platform 

Our Facebook follow grew 22% this year to 310 followers – still the biggest following of any 

parish in the Diocese (even the Cathedral!).  

In December, we relaunched our website. It is now running on the Squarespace platform and 

hosted by Godaddy. This will make it easier to adjust anything we want with our website as we 

continue our parish discernment process, and will be easier to maintain in years to come. The 

new website includes a blog for Interim Pastor Christopher David. 

Nancy Boardman and Patricia Michael wrote various press releases that went out throughout the 

year. Thank you! 

We received special press attention on Ash Wednesday this year, with both print (including the 

front page of the Rutland Herald) and TV coverage – friends in Boston called to tell us they saw 

the story on TV!  

This year, as we continue to discern who we are and who we are being called to be, I hope our 

communications can reflect those findings. 

 

Respectfully submitted, 

Kathleen Moore (Chair) 

 

 

 

Report of the Ministry Discernment Committee 

The Ministry Discernment Committee was commissioned on November 1st and met with Lynn 

Bates from the diocese to receive its charge. We have met twice since and have begun the 

following tasks: 

 1) Adapted a prayer that will be used by individual parishioners and the congregation as a whole 

to ask for God’s guidance as we prepare to choose a new minister to lead us into the next phase 

of our life together; 

 2) Developed a timeline for the congregation to add to as it considers the question of where have 

we been; 

 3) Asked the Bishop to get us started in thinking about the three questions (who are we now, 

who is God calling us to be, and what gifts and skills do we need, both from ourselves and from 

clergy leadership, to get there?) 



 

By the time you read this, the congregation will have met to further develop the timeline and will 

be starting to think about the three questions, so we can develop our self-study, post it to our 

website, and ask the diocese to begin to send us names of possible candidates. The MDC will do 

their best to keep the congregation posted on where we are in this process. The MDC hopes that 

the congregation will participate as fully as possible in the process so that we have input from 

everyone to help us determine where God is calling us in the future. Please feel free to talk to any 

one of us about your hopes and dreams for St James. 

 

Yours in Christ, 

 

Eileen Rice 

Susan Gratz 

Chris Meyer 

Patricia Michael 

Garry Roosma 

 

 

 

REPORT OF THE ALTAR GUILD 2015 
 

 

In general, the duty of the Altar Guild is to prepare all things necessary for the conduct and 

celebration of public worship at St. James’. This includes Sunday morning liturgies; the mid-

week Wednesday Eucharist; funerals; weddings; special services such as designated feast days, 

Lessons and Carols and Taizé; Christmas Eve and Christmas Day services; the liturgies of Holy 

Week and Easter.  

 

The Altar Guild is a ministry of service. The members serve the church under the direction of the 

Rector. After the departure of Fr. Scott Neal for a new ministry, we welcomed our Interim 

Pastor, Fr. Christopher David, in that role, in the fall of 2015.   

 

The Altar Guild is responsible for tasks such as:  
 

 Laying out the vestments and vessels for worship 

 Setting the credence table with the elements (bread and wine) to be administered during 

communion 

 Providing and arranging the flowers 
 Laundering and ironing altar and worship linens, polishing brass and silver, replacing 

candles, ordering supplies and various other tasks 

 Ensuring the altar is dressed in the proper color of the day (frontal hanging, burse, etc.) 

 Cleaning up after services and either preparing for another service or “closing down” for 

the day 

 Ensuring that the sanctuary and sacristy are clean and orderly 

 Any other service that may be required  

Whatever the tasks, it is a prayerful ministry of joy and care.   

 



 

Our Altar Guild is funded in part by a modest trust fund established many years ago. The trust 

income is used to fund the expenditures for basic supplies. The individual members provide the 

weekly flowers. Flowers for the Sunday services may also be given by parishioners as memorials 

or in thanksgiving. Gifts are requested for new linens, vestments, altar hangings, additional 

flowers and floral decorations for major feasts (Christmas, Easter), linens, larger items; special 

services.  

At present, there are five members of the Altar Guild: Sue Claro, Patricia Michael, Jill Roosma, 

June Sherwin and Joanna Taylor. We welcome new members. If you are interested in 

participating in this ministry, please speak to any Altar Guild member. It is a privilege and a 

great satisfaction to do this work.    

Many thanks are offered to those who contributed to the flower funds this year and helped 

enhance the beauty of our church. We appreciate the assistance of volunteers upon occasion 

throughout the year as well. A special note of thanks to Sue Claro who bakes the bread used at 

the Sunday Rite II Liturgy of the Eucharist and to “Honorary Member” Tom Taylor who makes 

sure we always have wine.  

 

A prayer used by many Episcopal Churches for Altar Guilds states the commitment this ministry 

makes to the church:   

 “Almighty God, grant we beseech you, that we may handle holy things with reverence, 

and perform our work with such faithfulness and devotion that it may rise with acceptance 

before you and obtain your blessing; through Jesus Christ our Lord. Amen". 

 

 

Respectfully submitted, 

 

Patricia Gordon Michael 

January 15, 2016  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

REPORT OF THE OFFICE VOLUNTEERS 2015 
 

The St. James’ Parish Office is maintained by a roster of volunteers who perform the clerical and 

secretarial tasks necessary to support the administrative life of the parish. This includes covering 

regular “shifts” to provide public access office hours. In 2015 that schedule was Tuesday, 

Thursday and Friday from 9AM to 12 noon. In addition to the public office hours, the volunteers 

provide many additional hours outside the schedule to help manage the many tasks necessary to 

support the work of the parish.  
 

Office volunteer tasks include but are not limited to the following:   

 Checking and managing telephone messages; directing to the appropriate person for 

follow-up if necessary 

 Checking and managing email messages; directing to the appropriate person for follow-

up if necessary   

 Greeting visitors to the office and handling their needs for information or assistance. 

 Retrieving and distributing mail 

 Processing received checks according to a set procedure   

 Sending a weekly mailing of the printed lectionary and current issue of the St. James’ 

Weekly News via USPS by request to a specific mailing list  

 Printing and folding and otherwise processing the service leaflets, weekly newsletter, 

lectionary inserts and other printed material for weekly worship  

 Assisting in the production of service leaflets and pamphlets for Christmas, Easter and 

special services as necessary 

 Maintaining and updating the birthday, anniversary and baptismal date lists 

 Ensuing that current and updated copies of the roster of servers, bean counters, Altar 

Guild, Diocesan Prayer Calendar and any other information necessary are maintained in 

the office Procedure Manual 

 Emptying the recycle and waste baskets as necessary 

 Maintaining the necessary office supplies (paper, pencils, pens, etc.) 

 Anything else that crops out for the good of the parish 
 

This may look like an arduous list of tasks but actually it is not. In addition to providing vital 

service to our parish, we also are a link from the church to the community at large, Arlington and 

beyond. In the course of fulfilling our responsibilities, we manage to have a good time as well in 

the company of engaged and friendly people all working together in the service of the church we 

love and the people we serve.  
 

The current members of the Parish Office Volunteers are: Betty Baker*, Nancy Boardman,  

Pat Clancy, Jo Gillikin*, Alma Graham*, Vivian Lacy, Mary Ann Mento, Patricia Michael, 

Kathleen Moore, Jill Roosma and Joanna Taylor. New members are always welcome. If you 

would like to participate, just speak to any member.   

 

* When in residence 
 

Respectfully submitted, 

Patricia Gordon Michael 

January 15, 2016  



 

Report on Community Dinners 

 
This year, St. James’ held four community dinners on the following dates: 

 January 23, 2015 – Chair, Sue Claro 

 February 27, 2015 – Chair, Garry Roosma 

 March 27, 2015 – Chair, Mary Ann Mento 

 April 24, 2015 – Chair, Kathleen Moore 

Donations collected went to Bennington County Coalition for the Homeless. This year, we 

started a new model. Rather than drawing from the parish budget, the chair of each dinner 

committed to donating (or collecting the donations of) the food necessary to create the dinner.  

These dinners fed anywhere between 75 and 100 people. Some of our guests are food insecure, 

others are simply looking for community. Parents reported simply being thankful for a “break” 

from having to feed themselves and their family. This is an important ministry to the Arlington 

community which does not get many chances to gather in the way it does for these dinner.  

Thank you to the chairs and to all those who helped cook, set up, welcome, serve and clean! 

 

Respectfully Submitted, 

Kathleen Moore 

 

 

ST. JAMES’ FOUNDATION MEETING 

                        January 25th, 2015 

 

The Foundation’s first 2015 quarterly meeting was called to order by President Marilyn King at 

11:45 a.m., following the Foundation’s Annual Meeting. All newly elected and continuing 

members were present, except Patricia Gordon Michael. 

 

The slate of officers for the current year will be: 
 

President—Marilyn King 

Vice President—Dave Durfee 

Treasurer—Evan Lawrence 

Clerk—Nancy Boardman 
 

The parish transferred $16,000 into the St. James’ Foundation endowment account recently, but 

now needs to withdraw $10,000 of that amount and return it to the parish books. Joanna Taylor 

explained the reasoning. Marilyn will make the transfer. 
 

The SJF meeting schedule will remain the same—quarterly meetings as soon as possible after 

quarterly reports are available from Prentiss Smith, so the end of April will be the next one. Our 

account manager will continue to meet with in person at the beginning of November. 
 

The meeting was adjourned at 11:55 a.m. 

 

     Respectfully submitted, 

     Nancy Boardman, Clerk 



 

Neighbor to Neighbor 2015 Report 
 

The Neighbor to Neighbor program is now in its 11th year and doing very well.  Kate Coss, the 

program director, retired in October and I had the privilege of being on the committee to select a 

new director.  There were several applicants who were interviewed and Phillipa Cully was 

selected.  The transition went well and Kate was very helpful in getting Phillipa off to a great 

start.   
 

Current information about the program:  
 

 49 volunteers and 73 care recipients-Volunteer hours to date: 33,499 since the beginning of the 

program. 

 The Manchester library provided space for a January lunch and movie.  Volunteers provided 

cider and cookies for the event.  

 Each month a social event is planned and in December, Arlington students came to the First 

Congregational Church in Manchester and sang holiday songs for the recipients.  This summer 

the recipients and volunteers were invited to Roger Coopers' gardens for lunch and a tour of the 

gardens.  A bus trip in the Fall to Middlebury for lunch was truly enjoyed. 
 

The goals of the program are to help improve the lives of our older, disabled or home bound 

neighbors.  The services and activities provided bring people together and give them an 

opportunity to socialize and make new friends. Folks coupled with their volunteer feel a greater 

sense of security knowing help is available when needed. 

 

Types of services provided include transportation, friendly visits, light housekeeping, telephone 

reassurance, shopping or running errands for recipients and/or taking someone shopping.  My 

husband Phil and I provide some of these services as representatives of St. James' church   St 

James has been involved with this non-profit 501 C3 Interfaith Community program since its 

beginning in 2004 by providing volunteers, meeting space and financial support from members 

and the church. 

 

There is a shortage of volunteers, especially when several of them leave for the winter 

months.  It becomes more of a challenge to meet the recipient needs.  There is a process going on 

to replace board members who have served for many years and that would be great.  If you are 

interested in becoming a volunteer or a board member [\please contact me or the Neighbor to 

Neighbor office in Manchester at 802-367-7787.  

 

I hope there will be an opportunity for everyone at St. James' Church to meet our new director, 

Phillipa.  Thank you for supporting this worthy program for the last ll years.  I truly appreciate 

it.  It has been my pleasure to represent St. James as a volunteer and as a board member.   

 

Respectfully submitted, 

June Sherwin 

1/14/16 

 

 

 

tel:802-367-7787


 

Report of the Mission and Outreach Committee 

 
 

The Mission and Outreach Committee formed and had our first meeting in August, 2015. We 

went over the status of our outreach, visitation and prayer list ministries.  

 

St. James’ continues to be involved in a number of outreach efforts including Senior Meals, and 

collection for the Arlington Food Shelf, and the Bennington County Coalition for the Homeless 

(BCCH). Michael Rice spearheaded an effort to become a partner in BCCH’s “Adopt a Room” 

program. At this time, we have not found someone willing to take on parish coordination, so we 

have not accepted an offer from St. Peter’s, Bennington and Zion, Manchester to partner on their 

room.  

 

We have continued the ministry of our discretionary fund outreach. On office days, volunteers 

provide emergency food and supplies we have on hand as well as Stewart’s cards and Stewart’s 

gas cards. We saw a spike in need over this past year’s long winter, with heating costs creating 

immediate need. If we are committed to continuing this important ministry, we will need to 

continue to contribute to the discretionary fund during the collection on first Sundays. Also, we 

may consider committing ourselves to having more non-perishable food and hygiene supplies 

available and on hand for people who come to us for help. 

 

We participated once again in the Arlington-Sandgate-Sunderland Summer Lunch Program, 

which addresses the summer hunger gap that occurs when school lets out for the summer 

holiday. Parishioners donated snacks and volunteers helped pack lunches. We also held a hot dog 

fundraiser for the program early in the summer.  

 

We filled a collection box to overflowing with donations of children’s underwear for a Longtrail 

School student’s service project. The student found that next to food, underwear is the most 

requested item for impoverished families and reached out to the community for donations. 

 

For the second year in a row we observed Vermont Hunger Awareness Month by participating in 

the Vermont Foodbank “Pick for Your Neighbor” program. A group of 7 adults (and two little 

helpers!) picked 330 pounds of apples that went to Vermont Foodbank’s feeding network.  

 

St. James’ hosted Arlington High School students for their service day. While the students 

technically did the “helping,” the St. James’ parish volunteers taught and supported the students 

in what was a fun, productive day. 
 

During Lent we collected a special offering for Bennington County Coalition for the Homeless 

and during Advent, in addition to our usual United Thank Offering collection, we focused on a 

special offering for Episcopal Migration Ministries.  
 

We again worked with the Arlington Christmas Project, purchasing Christmas presents for local 

children.  
 

 

 



 

This year, I look forward to meeting more regularly with this committee and sharpening our  

vision and efforts toward outreach at St. James’. 
 

Thank you to each and every one of you who has supported outreach by donating your time, 

talent and treasure. 

 

Respectfully submitted, 

Kathleen Moore (Chair) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SPECIAL OFFERINGS-2015  

 

INCOME 

 

Dinners    $ 1244.00 

Shrove Tuesday          25.00 

SLP                   537.00 

4% of operating      2463.22 

Vt. Food Bank        120.00 

Dio Convention Offering       134.00 

UTO/EMM         287.34    

Benn Coalition            7.00 

Habitat for Humanity           6.00 

     ________ 

     $4823.56 

 

 

 

DISBURSEMENT 

 

Benn Coalition           $1330.00 

Reimbursement      299.53 

Arlington Food Shelf     937.00 

Discretionary               650.00 

Vt. Food Bank     150.00 

Dio Convention Offering    134.00 

UTO       500.00 

ERD                400.00 

Kids for Peace     400.00 

             __________ 

            $4800.53    

 

 

 

 

 

 

 

 



 

DISCRETIONARY FUND  2015 

 

INCOME 

Donations by parishioners    $1443.10 

From Special Offering Acct        650.00 

1st Month Offering                $1722.88 

        ________ 

        $3815.98 

 
EXPENSES 

Individuals –Rent or fuel     $ 750.00 

Equinox Agency                     99.20 

Miles Fuel                             145.50 

Stewart’s Food Cards        1160.00 

Kinney Drug               5.00 

Motel Rooms                    586.30 

Suburban Propane                    650.00 

Shaw’s                     123.00 

                    ________ 

        $3517.00   


