
                                          St. James’ Episcopal Church 

    Vestry Meeting 

    March 16th, 2016 

 

Those present: Ed Gust, Kathleen Moore, Patricia Michael, Steve Blackler, Garry Roosma, Evan 

Lawrence, as well as Fr. Christopher, Eileen Rice and Nancy Boardman 

 

Absent: Joanna Taylor, Rob Faley 

 

Jr. Warden Ed Gust called the meeting to order at 6:30; Fr. Christopher opened with a prayer.  He 

reported that the Ministry Discernment Committee has asked for a single, 9 a.m. service on April 

17th when we will renew the baptismal covenant and discuss the progress of the MDC 

Committee, as well as one service for the Appreciative Inquiry meeting that will take place in late 

May.  

 

Treasurer’s Report: Eileen is still battling with ADP over Fr. Christopher’s W2 report. The 

problem should be solved soon, and we will then switch to PayData for our payroll needs. 

   The financial picture year-to-date is good, although pledges have been slow to come in, 

meaning that we need to take $7,000 from the Foundation (to be repaid later). Steve moved to do 

so, Garry seconded, motion carried. 

    

Secretary’s Report: The minutes of the Feb. 17th meeting were approved as amended on a  

motion from Kathleen and a second from Steve. Kathleen asked to have the approved minutes 

posted on the website, which was agreed to. 

 

Interim Rector’s Report: Fr. Christopher noted that Taize services have been sparsely attended.  

    He has been reworking the service materials for Holy Week and Easter, returning to some 

traditional ways. 

   He noted that a request for a baptism to be done at the Easter service was received from 

a former parishioner. He told her that it was too late to work it into the Easter service, but that he 

would be happy to do it after the 11 a.m. service. 

   Former parishioner Don Smith has died. A memorial service will be held at a later date at St. 

James,’ and he had asked that any memorial donations be directed to the church. 

   Fr. Christopher attended a Diocesan meeting in Manchester, part of an effort to raise money for 

the Rock Point school. 

   There was a discussion of how to handle the Holy Week all-night watch. It may be scary for 

one person to be alone in the church, but people can volunteer to do it from home. Those who 

want to do it at church will need a key. Patricia offered to write up the procedure and options in 

the church bulletin. 

 

MDC: Garry says the committee has met with the Rev. Jean Smith to plan the April 17th 

meeting. The purpose is to answer any questions about the discernment process and to update the 

parish on the committee’s work so far. The meeting will be recorded and posted to our website. 

There will be one 9 a.m. service that day, followed by a special coffee hour. The group’s next 

meeting will be on April 3rd. 

 

Old and Other Business:  

   Fundraising—Patricia feels there should be an overall chair—or chairs—for Norman’s Attic. 

She will step up if Joanna agrees to do it, too.  



   There should be a written procedures manual, or playbook, for each part of a fundraising 

event—i..e., the grill, basket raffle, etc. It would also be a good idea to have a briefing after each 

event to evaluate how each part worked and what to change in the future. 

    The third free community dinner will be on April 1st, with Eileen as chair. 

 

   Worship and Liturgy—Patricia reported that the Easter bulletins are easier to do now because 

they are smaller. The Altar Guild is all set with palms and flowers for Holy Week and Easter. The 

hymns are all lined up, as is the Great Vigil. 

   There is a need for a new church historian now that Sarah Smith is no longer available. 

 

   Parish Life—the committee has met to plan special events. Dot Whitley is keeping tabs on 

parishioners who can’t attend church often any more. 

 

The next Vestry meeting will be on Wednesday, April 20th, at 6:30 p.m. 

 

The meeting was adjourned at 7:20 p.m. with the discernment prayer. 

 

 

      Respectfully submitted, 

 

      Nancy Boardman, clerk 


